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Facts and figures
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200+
Employees in Allianz 

Technology, Allianz SE and 

OEs are involved in the 

project

Users currently rolling out to 

the service

180,000+

52
Operating Entities 

of Allianz across 

globe

24
Months of 

development 

until go live



Document Management – this is just 
automated deletion, right? 



ASIDM in a nutshell
Allianz Standard for Information and Document Management
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Retention 

Legal

Requirements

Business

Requirements

Information security

IT 

Requirements

Maintain business 

continuity as defined 

by business owner

Retain evidence

Protect data privacy

Disposition 
Dispose to reduce 

liabilities
Reduce data storage costs



Enhanced AIP1SPO DMS2 Double Key 
Encryption

Information Protection & Governance Service 

Outlook integration
harmon.ie

ASIDM compliance Security & Information Protection

IPG Service

Data Loss 
Prevention

Optional

Audit Log 
Retention
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SharePoint Online as Integrated & ASIDM-Compliant 

Digital Archiving System for M365 
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SPO Basic sites 

Store and retain 
documents

SPO DMS sites

Digital archiving 
(optional)

Simplification of collaboration and digital archiving

✓ Metadata

✓ Automatic record & retention labelling

✓ Automated deletion of non-relevant & 
relevant documents

✓ Third party tools for archiving 
relevant emails

SPO DMS features enable 
compliant digital archiving

SPO Basic SPO DMSTools

harmon.ie 
add-in 

Upload emails
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User Experience Demo
Making it easy for the end user

1 | Dossier creation

3 | File classification

2 | File upload

4 | Dossier closure

Setup of site connection

3 | Email classification

2 | Email upload



Timeline and Major Challenges of this Journey
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Timeline

May 2018

ASIDM release

Challenges & 
Takeaways

2019

Office 365 Basic 
Service Design

2020

Go live 
Office 365 Basic
(185,000 users

in 2023)

M365 IPG 
license

March 2021

Timeline for OEs to reach compliant 
state within 3 years

Challenge
Archiving not available

in globel scale.
User experience not 

suitable for mass usage by
every employee.

Go live 
SPO DMS 

Final BoM 
approval

May 2022

Legal assessment of the 
solution

Challenge

Exhaustive Risk & 
Impact Analysis process 

External legal 
assessment required

January 2022

Design & Build of IPG Service 
including SPO DMS

Challenge
Missing retention & 
record management

in O365 Service.

September 2023…

135,000 users 
rolled out

Groupwide roll-out

Challenge
Change & Adoption 

of end-users
Extensive training
slows down the

roll-out 



The Future:

AI for Better Info Management



Leverage the 10% to engage the 90% 

90%
Of users currently 

save emails 
(train the model)

Of users will 
be prompted 

to save

10%



Q&A
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