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Do You Serve Clients?

SERVE CLIENTS
Management

Le
gal

Advertising

Support Tax
Architect

Appraiser

Fin
an

ce

Investment
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A
u

d
it

Insurance



The Way We Work with Clients Has Changed…

Yesterday

Individualized

Opaque

Inefficient

Today

Collaborative

Transparent

Efficient



The Opportunity
Massive Adoption of Microsoft Teams

You already have 

the tools to 

transform the way 

you serve customers 



ServiceMate Demo
The Business Case



The Client – Ravenwood

Sam has questions 
about taxes. 

He turns to his trusted 
advisors:

Consultants

Sam Cooper
Business Analyst



The Business Consultant – Consultants 

David Lavenda
Client Manager for Ravenwood

Team of Experts

Maya
Legal Expert

Itay
Tax Expert

Hila
Compliance Expert



The Business Process

Sam sends an email and 
an attachment to David

A team member 
answers Sam

David initiates an internal discussion 
to address Sam’s questions

The team collaborates to answer the 
questions.



ServiceMate Demo



The New Way to Service Clients
ServiceMate Demo



Collaborating Around Client Inquiries in 
Microsoft Teams



Discuss the 
email in 
Teams



Reply to the 
email by 

opening the  
task



Respond to 
the email, 

directly from 
Teams



Respond to 
the email, 

directly from 
Teams



See the email 
thread, 
without 

leaving Teams



Screening and Assigning Tasks



Drag an email 
to turn it into 

a task



The team is 
notified about 
the new task



Task has been 
created



Start working 
on the task 

with 
colleagues



Team 
members can 

take 
ownership of 

the task



I own the task



View the 
team’s tasks



View Team Tasks
The Task Board



Task status



The 
customer 

request is in 
progress





‘Search’ and 
‘filter’ help 

you find 
tasks



Close the 
customer 
request



Getting Started





The End



as a Design Partner

• Intro to the organization – ‘what do we do’

• We share the same ‘digital workplace vision’



as a Design Partner

• What is the Need (Business case – Portfolio Board) 

• How Do You Solve the Problem Today (and what is wrong with it)

• What will be the new way of working with ServiceMate? (workflow 
and desired outcome)

• Why is Teams the right platform for this solution?

• What is the desired outcome? (benefits of product)



as a Design Partner

• Why We Joined the Design partner program (benefits of the program)

• Influence the roadmap

• Get the product that is valuable to us

• Joint exchange of value



The Design Partner Program

Benefits

• Early access to ServiceMate

• Influence the product roadmap

• One-year free subscription for your 
organization

Commitments

• Feedback on product

• Feedback on pricing model

• Feedback on use cases and messaging

• Case study 

One meeting every 3 weeks, to get updates and feedback



Design Partner Prerequisites

Use shared mailboxes for working with clients

Have ability to add apps to Teams

Can provide Microsoft user consent for installing the app



Become a ServiceMate Design Partner

Only 3 slots left!

USE QR CODE OR BROWSE TO
https://harmon.ie/servicemate


