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Employment and Social
Development Canada (ESDC)

ESDC has 32,000 employees

P across Canada
o] are regional employees
30-40% employees in Ottawa
Among its many services O ‘ O
ESDC is responsible for: o L

Employment Insurance (El) Lﬁ Ej
Canada Pension Plan (CPP) ~—

Old Age Security (OAS)

Guaranteed Income Supplement (GIS) benefits

Social Insurance Numbers (SIN)
Veterans Affairs Canada Services

ESDC is the GoC agency responsible
for developing, managing and delivering
social programs and services.
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The Pandemic Acce|erated COVID-19 pandemic accelerated

: : : the move to Microsoft 365
Migration to Microsoft 365

* 30,000 users moved to Microsoft 365 in just 3
months! (Teams, OneDrive, SharePoint Online)

Prior to the COVID-19 pandemic: * Outlook mailboxes were ‘exploding” —
L _ emails and attachments were stored on Exchange
* Organization stored documents in ‘forever’

‘file shares” and SharePoint 2010
* Needed a way to migrate content to Microsoft 365

e SharePoint 2010 was deployed, but
adoption as a repository was
voluntary — not centrally driven

* Needed a way to capture, classify, and share
important emails and document attachments

* Needed a way to eliminate ‘document chaos’

* Noimplementation of GCDocs as associated with widespread sharing of attachments
an Enterprise Document & Records _ .
Management System (EDRMS) Needed a way to verify people have access to a file

before sharing with them
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The Challenge
“How to Do IM Without Doing IM in a Post-COVID World”

* Help employees focus on work, collaborate effectively with IM happening effortlessly

* Make it easy to upload and classify important emails and documents in a centralized location so

others can access the latest version of an email/document
* Make it easy to classify content using approximately 10 metadata fields
* Make it easy to share document links instead of attachments

 Make it easy to find important emails and documents

* Meet the organization’s comprehensive accessibility requirements of WCAG2.1 and align
with European standard EN 301 549

Employment and
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The harmon.ie Journey

e ESDC only had a small footprint for an attachment mgmt. solution to address immediate needs
from Legal

* We reached out to other GoC agencies, they recommended harmon.ie

* harmon.ie was selected because it enables ESDC to “Do IM Without Doing IM”

* harmon.ie makes it easy to capture and classify (using metadata) emails and document
attachments in SharePoint 2010/Online

* harmon.ie is tightly integrated with Microsoft 365 (Teams, SP Online, OneDrive)
where employees do all their collaboration

* The harmon.ie user experience mirrors the UX familiar to ESDC employees (from legacy systems)
* harmon.ie enables employees to continue working in their comfort zone (Outlook)

* harmon.ie enables employees to easily ‘self-migrate’ emails from Exchange on-premises
to SharePoint Online (M365)

* harmon.ie addressed ESDC’s comprehensive accessibility requirements
* Orangutech is a trusted partner

Employment and

@harmon.ie: rangutech el Development Canada 9



w

IM and harmon.ie Roadmap

It’s early days, but we are excited....

Obtained approval from ESDC COO to proceed with harmon.ie project

Performing project scope analysis, establishing key stakeholders, and collecting

key metadata requirements (Sprint O)

Launch Agile POD in June to begin with Sprint 1, for deployment to pilot group by September

“harmon.ie enables our employees to do IM without knowing they are doing

IM... And that makes all the difference.”

Alexandre Singh

Executive Director Business Solutions and Information Management

< . Employment and
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Futures

* Leverage harmon.ie to reduce mailbox sizes for better performance of
Exchange servers

* Facilitate the “clean up” work on mailboxes for migration to Exchange Online
e Use as a “lever” for network share community to migrate to SP Online
e Use as an easy input for requirement metadata

e Address Business Process Reengineering of business process that are reliant
on “attachments”

o . Employment and
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ANNOUNCING

harmon.ie 365

Doing IM Without Doing IM...
With Microsoft 365

David Lavenda
Chief Product Officer, harmon.ie

Gold m Microsoft

Co-Sell Ready MMicrosoft Partner

Microsoft 365 .
@ App Certified Content Services

Partner Program

Partner as Mi
me Microsoft Charter Member




The Key to Effective IM

__ il
-{_
|
CAPTURE CLASSIFY
emails and documents emails and documents
to SharePoint, with metadata
OneDrive, Teams from
Outlook

harmon.ie- @rangutech I*I
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DISCOVER

emails and documents
guickly, with unmatched
Search and Discovery
tools

Employment and
Social Development Canada
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SHARE

emails and
documents with
colleagues
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harmon.ie 365 =
Doing IM Without Doing IM... With Microsoft 365 E‘

Finding and discovering
Important content in

emails & documents

Getting help from v
Colleagues when (2
[i working with clients

Employment and
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Email TeamMate™

Get Help from Colleagues When Working with Colleagues
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Email TeamMate"

Teams Y Glory Inc Posts Files Wiki 1more~ -+ @og 0 @

| [Tl TRTC gt s

New harmon.ie App: ~ | ;

) ' Accounts a Email TeamMate
Powered by harmon.ie

~ eams General

Inb 10 emails to share  Subscribe

Illal ealll a e a8 sl o

Calendar Qoherent Current Folder ~
. Inbo! 9
3 hidden channels | & _
‘o Today
Customers 2 )
sk for help from colleagues B s g it s

i Favorites 16 —~ Roadmap reports 11:36 AM
= General Hey everyone, we are just finishing the roadmap reports...

Drafts

by sharing emails, from inside B & e ;

RW Construction and De... L Comments on project proposal 11:25 AM
Deleted Items 15 Attached please find the proposal docs with comments...
leams
, . Junk Email [  ProposalDetails.docx B3 | Project Budget.pptx
Active Projects ¢ P ) getpp
Bids 1 Archive 6
Ryan Williams
Finance and Budget O Catching up regarding 4Q 10:55 AM
2 hidden channels Take a quick look - we are just finishing the roadmap...
RW Partners Yesterday
Ashley McCarthy
EE{' Project Management Review - support Mon 5/25
Apps
Show only read emails
28" Join or create a team £03
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Email TeamMate”

Find the Right Email
to Share

Outlook Folder access

Familiar Outlook
interface in a Teams app

@harmon.ie: rangutech ¥l

. Outlook Search
: Annie
[ — \ Inbox
7~ Inbox 18368
Current Folder
& Drafts 21
o Itay Pahima in Teams
B Sent ltems 14174 ltay sent a message Sun 11/1
50 | think it's enough to explain it's an ...
> Deleted ltems 8720
o Itay Pahima in Teams
&) Junk Email 3901 Itay mentioned harmon.ie Sun
General
= Archive 6043
*’ Itay Pahima .
> analysts 254 7 RE: Teammate Sun Select an email
Hi Ron, Excellent feedback, about your... to share
> Collage 15
S tit 0 f"ﬁ. Yaacov Cohen
competitors 7 W’ Qe Vaacow Cohen shared "harmanieSun |7
G J

m Show read emails
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Email TeamMate"
Get Help From Colleagues in Real-Time

1S e Glory Inc Posts Files Wiki harmon.ie SmartAssist... ®0g SN

|
<« Reply
Cictober 18, 2020

Kg Deborah Dawson 10/18 2:22 PM \

| just had a really good call with our client at Glory. It seems they want to move ahead with the deal.

Qoherent 3 replies from you and Deborah
@ Acquisition Strategy.pptx Market Research.xlsx Tax Opinion Lette
3269kB 126k8 446K8
Annie,

Hi. Continuing our conversation from last week, see these documents for the merger with Honor Inc.
* See our proposed acquisition strategy in the attached presentation.

d Demo

\ ® View the market research that we have recently completed building a business case for the merger J
General
See maore
Active Projects (5]
Bids (3] Reply Reply All Show Full Email
i Want to share emails too? Get TeamMat:
Finance and Budget &

|
A, 2 © M B B S > 0 8 e

. Employment and
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Your colleagues can read emails
and attachments that are
embedded in a conversation

Your team can then collaborate
about the email

Colleagues can even reply to
emails you received, directly from
the Teams conversation



Email TeamMate"
The Complete Discussion in One Place — Microsoft Teams

AT Glorylnc Posts Files Wiki harmon.ie SmartAssist.. —
- —

Annie Tuckker 8/19 1:32 PM
Hi Fred Meal - you need to review this invoice please.

FW: Updated invoice
Sent by Harmon Young, at 2/27/2020 5:43 PM

From: Harmon Young Sent: Wednesday, February 26, 2020

. . . . 9:01 AM To: Harmon Young Subject: Updated invoice
Th e O UtS I d e e m a I I d |SCUSS I On Harmon, Attached is a revised copy of the in...
=] Invoice 4.pdf
< Reply

October 18, 2020

Deborah Dawson 10/18 2:22 PM
| just had a really good call with our client at Glory. It seems they want to move ahead with the deal.

The internal Teams conversation

3 replies from you and Deborah

a TeamMate

-

[/ New conversation
33
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harmon.ie 365

Doing IM Without Doing IM

Get Early Access:
https://harmon.ie/get365
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